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ACCSM Strategic Plan 2025 - 2029 
 

1. Purpose and Context 

 

This Strategic Plan 2025–2029 sets out the College’s strategic direction during this critical phase and provides a clear framework 

for achieving and sustaining Australian Medical Council (AMC) accreditation, embedding patient safety and public protection, and 

strengthening governance, education, and professional standards. 

The plan reflects:  

- ACCSM’s response to AMC accreditation requirements 

- Community expectations for transparency, accountability, and ethical practice  

- Recent internal reforms to governance, curriculum, assessment, and trainee support  

- The College’s long-term vision as a credible, independent education provider. 

 

2. Regulatory and Cosmetic Surgery Environment 

 

Cosmetic surgery in Australia operates within an increasingly regulated environment, driven by heightened public scrutiny, 

strengthened oversight by AHPRA and the Medical Board of Australia, and growing community concern regarding patient safety, 

informed consent, and practitioner competence. As an education provider, ACCSM must demonstrate that its training programs 

meet contemporary regulatory, professional, and community expectations. 

 



                 Raising Standards – Protecting Patients 

_________________________________________________________________________________________________________________________________ 

Page 2 of 9 

 

3. Vision 

 

To be the leading provider of accredited, patient-centred cosmetic surgery education in Australia, producing Fellows who practise 

with competence, integrity and accountability. 

 

4. Mission 

 

To deliver nationally accredited, evidence-based education and lifelong professional development in cosmetic surgery that protects 

the public, meets community healthcare needs, and upholds the highest standards of ethical and clinical practice. 

 

5. Values and Guiding Principles 

 

- Patient safety and public protection as the highest priority 

- Alignment with AMC standards and national regulatory frameworks 

- Cultural safety, equity, and inclusion 

- Transparency, independence, and accountability in governance 

- Continuous quality improvement and evaluation 

- Collaboration with stakeholders and the community 

- Commitment to lifelong learning and professional excellence 
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6. Strategic Pillars and Priorities (2025–2029) 

 

Pillar 1: AMC Accreditation and Educational Excellence 

Objective: Key Directions:  Key Initiatives:  Measures of Success:  

Achieve and 

maintain AMC 

accreditation of the 

Cosmetic Surgery 

Training Program. 

 

- Deliver an outcomes-based, competency-

driven training program aligned to AMC 

Graduate Outcome Statements and CanMEDS 

domains;  

- Maintain defensible curriculum design, 

assessment standards, and progression 

decisions;  

- Establish systems that support ongoing 

accreditation sustainability and readiness for 

reaccreditation. 

- Annual curriculum and assessment 

review cycles;  

- External educational and 

psychometric audits;  

- Structured monitoring of AMC 

conditions and recommendations;  

- Development of an accreditation 

sustainability framework. 

- AMC accreditation achieved and 

maintained;  

- All AMC conditions met within 

required timeframes;  

- Positive AMC progress and 

reaccreditation reviews. 

 

Pillar 2: Curriculum, Assessment, and Training Quality 

Objective: Key Directions:  Key Initiatives:  Measures of Success:  

Deliver a 

contemporary, 

patient-centred 

curriculum with 

robust and 

defensible 

assessment 

systems. 

- Embed patient safety, complication 

management, informed consent, ethics, and 

professionalism across all training stages;  

- Expand simulation-based and procedural 

skills training;  

- Strengthen workplace-based assessments 

and Entrustable Professional Activities 

(EPAs);  

- Ensure fair, reliable, and transparent 

assessment processes. 

- Curriculum Advisory Group-led 

annual curriculum review;  

- Examiner training and calibration 

workshops;  

- Digital assessment and workplace-

based assessment platforms;  

- Mandatory cultural safety and 

patient-centred care modules. 

 

- Full curriculum mapping to AMC 

outcomes;  

- Demonstrated assessment 

reliability and validity;  

- High trainee satisfaction and 

progression outcomes. 
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Pillar 3: Governance, Independence, and Risk Management 

Objective: Key Directions:  Key Initiatives:  Measures of Success:  

Operate as a 

transparent, 

accountable, and 

independent 

education provider. 

- Clear separation of governance, education, 

accreditation, and assessment functions;  

- Robust conflict-of-interest management and 

decision-making transparency;  

- Proactive identification and management of 

organisational and educational risks. 

 

- Strengthened roles of Council, Board 

of Censors, and Education & Training 

Committee;  

- Education Risk Register and Incident 

Response Framework;  

- External governance and compliance 

reviews;  

- Progressive review of the College 

Constitution. 

- Clear governance reporting and 

accountability;  

- No unresolved high-risk 

governance or compliance issues;  

- Positive findings from external 

audits. 

 

Pillar 4: Trainee Experience and Wellbeing 

Objective: Key Directions:  Key Initiatives:  Measures of Success:  

Ensure a safe, 

supportive, and fair 

training 

environment for all 

trainees. 

- Protect trainees from conflicts of interest 

and inappropriate pressure;  

- Provide clear, accessible remediation, 

appeals, and grievance processes;  

- Support trainee wellbeing, flexibility, and 

professional development. 

 

- Implementation of the Trainee 

Support and Wellbeing Framework;  

- Independent and confidential 

reporting mechanisms;  

- Establishment of a formal Trainee 

Committee;  

- Annual trainee wellbeing and 

experience surveys. 

- High levels of trainee satisfaction 

and retention;  

- Timely and fair resolution of 

grievances;  

- Documented wellbeing support 

and interventions. 
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Pillar 5: Consumer, Community, and Stakeholder Engagement 

Objective: Key Directions:  Key Initiatives:  Measures of Success:  

Embed community 

trust and consumer 

voice into 

education and 

governance. 

- Integrate consumer input into curriculum, 

policy development, and evaluation;  

- Engage Aboriginal and Torres Strait Islander 

organisations and representatives;  

- Strengthen relationships with professional 

colleges, regulators, and health sector 

stakeholders. 

 

- Community and Consumer Advisory 

Group;  

- Formal stakeholder engagement 

matrix and reporting framework;  

- Annual stakeholder and consumer 

forums;  

- Public-facing transparency regarding 

training standards and outcomes. 

- Consumer input documented in 

major education decisions;  

- Positive stakeholder engagement 

feedback;  

- Increased public confidence and 

trust. 

 

Pillar 6: Continuing Professional Development (CPD) and Lifelong Learning 

Objective: Key Directions:  Key Initiatives:  Measures of Success:  

Support Fellows 

across their full 

professional 

lifecycle and 

achieve CPD Home 

accreditation. 

- Deliver structured CPD aligned with 

regulatory and professional requirements;  

- Focus CPD on safety, ethics, cultural safety, 

audit, and reflective practice;  

- Transition to an accredited CPD Home 

model. 

 

- Development and implementation of 

a CPD Framework and Policy;  

- Expansion of simulation, peer review, 

and audit-based CPD activities;  

- CPD compliance monitoring and 

reporting;  

- Application for CPD Home 

accreditation by 2028. 

- High Fellow engagement in CPD 

activities;  

- CPD Home accreditation achieved;  

- Demonstrable improvements in 

practice quality indicators. 
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Pillar 7: Digital Infrastructure, Data, and Quality Assurance 

Objective: Key Directions:  Key Initiatives:  Measures of Success:  

Use digital systems 

to enhance 

transparency, 

safety, and 

continuous 

improvement. 

- Implement secure digital logbook and audit 

platforms;  

- Support trainee case tracking, CPD logging, 

and outcomes monitoring;  

- Generate defensible data for AMC reporting, 

regulatory compliance, and governance 

oversight. 

 

- Digital logbook and audit tool rollout;  

- Secure dashboards for Education & 

Training Committee, Accreditation 

Panel, and Board of Censors;  

- Annual education and outcomes 

reporting. 

 

- High uptake and compliance with 

digital systems;  

- Improved audit capability and 

reporting;  

- Strong data governance and 

information security. 

 

  

7. Implementation, Monitoring, and Review 

- Annual operational plans aligned to this Strategic Plan; 

- Twice yearly reporting to the Education & Training Committee; 

- Annual reporting to the Board of Censors and Council; 

- Mid-cycle strategic review in 2027; 

- End-of-cycle evaluation in 2029 to inform AMC reaccreditation. 

 

8. Strategic Outlook Beyond 2029 

By 2029, ACCSM will be a mature, trusted, and nationally accredited education provider with robust governance, defensible 

education systems, strong community trust, and sustainable pathways for training, CPD, and quality improvement in cosmetic 

surgery. 
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9. STRATEGIC IMPLEMENTATION TIMELINE (2025–2029) 

 

Year Key Milestones 

2025 AMC accreditation implementation phase; governance framework operationalised; curriculum and assessment 

systems embedded; trainee wellbeing framework implemented 

2026 Simulation training expanded; digital assessment and logbook systems piloted; stakeholder engagement framework 

operational 

2027 Mid-cycle strategic review; governance and education audits; potential benchmarking against peer colleges 

2028 CPD Home accreditation application; full rollout of digital logbook and audit tools; strengthened consumer 

engagement reporting 

2029 Preparation for AMC reaccreditation; five-year evaluation report; next strategic plan development 

 

 

10. PILLAR IMPLEMENTATION TIMELINE 

 

Pillar 1: AMC Accreditation and Educational Excellence 

Year Key Actions 

2025 Embed AMC-aligned curriculum and assessment systems; address AMC conditions 

2026 Ongoing accreditation monitoring; external education audit 

2027 Mid-cycle AMC readiness review and benchmarking 

2028 Preparation of reaccreditation evidence 

2029 AMC reaccreditation submission and review 
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Pillar 2: Curriculum, Assessment, and Training Quality 

2025 Full curriculum mapping; examiner calibration; EPAs embedded 

2026 Simulation expansion; digital WBA  

2027 External psychometric review; curriculum benchmarking 

2028 Curriculum refinement for emerging practices 

2029 Curriculum evidence prepared for AMC 

Pillar 3: Governance, Independence, and Risk Management 

2025 Governance structures operational; risk register implemented 

2026 External governance review 

2027 Mid-cycle governance effectiveness review 

2028 Constitutional refinements finalised 

2029 Governance evidence prepared for reaccreditation 

Pillar 4: Trainee Experience, Wellbeing, and Fairness 

2025 Wellbeing framework implemented; Trainee Committee established 

2026 Independent reporting systems embedded 

2027 Mid-cycle trainee experience evaluation 

2028 Policy refinement based on feedback 

2029 Trainee outcomes reported for AMC 

Pillar 5: Consumer, Community, and Stakeholder Engagement 

2025 Community & Consumer Advisory Group operational 

2026 Stakeholder engagement framework implemented 

2027 External stakeholder review 

2028 Expanded consumer reporting 

2029 Stakeholder impact evidence for AMC 
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Pillar 6: CPD and Lifelong Learning 

2025 CPD framework proposal 

2026 CPD modules approved 

2027 CPD compliance audits commence 

2028 CPD Home accreditation application 

2029 CPD Home operational reporting 

Pillar 7: Digital Infrastructure, Data, and Quality Assurance 

2025 Digital logbook specifications finalised 

2026 Logbook pilot with trainees 

2027 Full rollout with dashboards 

2028 Integration with CPD and audits 

2029 Data systems support AMC reaccreditation 

 

 


