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Governance Structure Chart

The following diagram illustrates the governance structure of the ACCSM, including the
Council, Board of Censors, standing committees, advisory groups, and panels. It
demonstrates reporting lines, oversight responsibilities, and the integration of public safety
and trainee input into governance processes.
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STRUCTURE DESCRIPTION

Council: The peak governing body responsible for strategic direction and constitutional
compliance.

Board of Censors (BOC): Oversees professional standards, training policy, and entry/exit
from fellowship programs.
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Patient Safety & Public Protection Committee (PSPPC): Provides independent oversight,
strategic guidance, and risk mitigation related to patient care, trainee supervision,
complaints management, and safety governance.

Complaints and Professional Standards Committee (CPSC): Provides a fair, transparent,
and independent process for the management of complaints, concerns, and allegations
involving Fellows, trainees, or members of the College.

Scientific & Organising Committee of Cosmetex (SOCC): Functions to plan, deliver, and
evaluate the College’s annual scientific meeting, Cosmetex. Reports directly to Council.

Education & Training Committee (ETC): Central academic body with responsibility for
curriculum, assessment, CPD, and education quality assurance. Reports to the BOC.

Academic &Research Committee (ARC): Functions to oversee, promote, and support
research and academic activity within the College. The Committee provides strategic
leadership for research initiatives and trainee engagement in scholarly activity.

Curriculum Advisory Group (CAG): Standing subcommittee of ETC responsible for
curriculum design, alignment with AMC standards and quality improvement.

Community & Consumer Advisory Group (CCAG): Provides lived-experience and
community feedback on curriculum, trainee professionalism and policy. Reports to Council
via the PSPPC, makes recommendations to the BOC via ETC.

Trainee Committee (TC): provides structured input into College governance, education,
training quality, and wellbeing initiatives, ensuring that trainee voices are embedded in
decision-making processes. Liaises directly with Council via the Trainee Representative
(Chair of the Trainee Committee)

Trainee Support Unit (TSU): Case management for trainees in difficulty, development of
personalised support plans, oversight of wellbeing-related policies (remediation, flexible
training, special consideration). Reports to the ETC.

Accreditation Panel Committee (APC): The Panel ensures that all training sites meet the
standards of patient safety, cultural safety, clinical governance, and educational quality as
set outin ACCSM'’s accreditation policy and procedures. Reports to ETC, liaises with the
PSPPC.
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