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FLEXIBLE TRAINING POLICY 

1. PURPOSE AND SCOPE 

This policy defines the circumstances and procedures for flexible training within the ACCSM 
Cosmetic Surgery Training Program. It ensures that trainees who require part-time training, 
modified duties, or temporary leave are supported without penalty or prejudice. It also 
affirms that trainee wellbeing, including psychological and mental health needs, is a 
legitimate and protected basis for requesting flexible training. 

2. GUIDING PRINCIPLES 

- Wellbeing first 
- Fairness and equity 
- Confidentiality 
- Progression by competency 
- Non-punitive 

3. TYPES OF FLEXIBLE TRAINING 

See Table 1 below. 

4. ELIGIBILITY CRITERIA 

Trainees may apply for flexible training for reasons including physical or mental health 
issues, psychological wellbeing (e.g. burnout, trauma), pregnancy, parenting, or carer 
responsibilities, and other exceptional or personal circumstances. 

5. APPLICATION PROCESS 

5.1 Submission 
Applications must be made via the Trainee Support Unit (TSU) and include documentation. 
 
5.2 Triage and Initial Review 
TSU reviews applications within 5 business days; a confidential meeting may be scheduled. 

6. ASSESSMENT AND APPROVAL 

6.1 Decision-making 
Requests considered by ETC based on training impact and supervision capacity. 
 
6.2 Approval Outcomes 
Approved (Full), Approved (With Modifications), Deferred, or Not Approved. 
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7. CONDITIONS AND SUPPORT DURING FLEXIBLE TRAINING 

Includes no penalties, TSU support, return-to-training plan development, and 
clinical/assessment adjustment as needed. 

8. RETURN TO TRAINING 

Support includes modified rotations, adjusted assessment timelines, and flexible 
progression plans. 

9. GOVERNANCE AND OVERSIGHT 

TSU records and reports outcomes; Medical Educationalist reviews biennially; policy 
reviewed annually. 

10. ROLES AND RESPONSIBILITIES 

See Table 2 below. 

11. RELATED POLICIES AND DOCUMENTS 

- Trainee Support and Wellbeing Framework 
- Remediation in Training Policy 
- Special Consideration Policy 
- Reconsideration, Review and Appeals Policy 
- Flexible Training Application Form 
- Confidential Trainee Self-Referral Form 

12. CONTACT 

Trainee Support Unit (TSU) 
Australasian College of Cosmetic Surgery and Medicine 
Email: admin@accsm.org.au  
Phone: 1800 804 781 

  

mailto:admin@accsm.org.au
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Table 1: Types of Flexible Training 
Type Description Minimum Duration 
Part-Time Training Training at 50–80% of full-

time load 
6 months 

Leave of Absence Temporary full withdrawal 
from clinical duties 

Typically 3–12 months 

Modified Duties Adjusted rotation, scope of 
procedures, on-call 

Case-dependent 

Medical & Wellbeing Leave Leave for mental health, 
stress, burnout, injury, or 
illness 

No minimum 

 
 

Table 2: Roles and Responsibilities 
Role Responsibility 
Trainee Initiate request and engage in planning 
TSU Coordinator Triage, manage documentation, monitor wellbeing 
Education Manager Approve return-to-training plans, monitor impact 
Preceptor Implement adjustments, monitor safety and performance 
ETC Final decision-making and oversight 
Board of Censors Escalation body if patient safety or remediation arises 
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